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Disclaimer

Cautionary statement ïReference to FS. This report refers to the Abra Base Metals Project (ñAbraòor the ñProjectò)Feasibility Study (ñFSò). A summary of the FS and material
assumptions was published by Galena Mining Ltd(ñGalenaò)(ASX: 22 July 2019).

Environmental approvals, mining tenements and approvals, other governmental factors and infrastructure requirements for selected mining methods and for transportation to market were
not included as modifying factors for the Ore Reserve contained in this report as they were all analysed in detail and determined not to pose any practical or economic restriction to the
selected mining and processing model. Furthermore, all other material assumptions (eg, with respect to financial assumptions, metallurgy, mineralogy and geotechnical etc.) that were
made in the previously announced FS have not materially changed, continue to apply.

Process and engineering designs for AbraôsFS were developed to support capital and operating estimates to an accuracy of Ñ10%. Key assumptions that the FS was based on (including
those defined as Material Assumptions under ASX Listing Rule 5.9.1) are outlined in the ASX announcement of 22 July 2019 and its Appendix 1. Galena believes the production target,
forecast financial information derived from that target and other forward-looking statements included in that announcement and this presentation are based on reasonable grounds.

A number of key steps need to be completed in order to bring Abra into production. Many of these steps are referred to in this announcement. Investors should note that if there are delays
associated with completion of those steps, outcomes may not yield the expected results (including the timing and quantum of estimated revenues and cash flows).

The economic outcomes associated with the FS are based on certain assumptions made for commodity prices, concentrate treatment and recovery charges, exchange rates and other
economic variables, which are not within the Companyôscontrol and subject to change from time to time. Changes in such assumptions may have a material impact on the economic
outcomes (including the timing and quantum of estimated revenues and cash flows).

To develop the Project as per the assumptions set out in the FS may require additional capital. Investors should note that any failure to precure the required additional capital may result in
a delay, change in nature and scale, or even suspension of the Project.

Cautionary statement ïFS Mine Model The mineralised material scheduled to be mined and processed in the FS (ñFSMineModelò)includes a mix of material taken from Probable
Ore Reserves (67%) and Inferred Mineral Resources (33%), with no reduction factor applied to the tonnes and grades of the Inferred Mineral Resources. Inferred Mineral Resources have a
lower level of geological confidence and canôtbe included in the calculation of Ore Reserves, and there can be no guarantee that a Mineral Resource estimate update will convert Inferred
Mineral Resources to Indicated Mineral Resources or return the same grade and tonnage estimation. This may affect mining studies and outcomes (including economic) from the FS.

At the time of publication of the FS, Galena was completing the 2019 project development drilling program and subsequent to that a further infill drilling program was completed in 2020.
The results of the combined drilling programs subsequent to the FS provided confidence and validation to the Company in regard to the assumptions and geological models which underpin
FS, and resulted in the completion of an updated Mineral Resource estimate (the ñApril2021 Resourceò)where the total Resource was amended to 34.7Mt at 7.2% lead and 16g/t silver,
including 16.9Mt of Indicated material at 7.4% lead and 17g/t silver. Based on the status of geological information, Galena believes it has a strong basis for inclusion of certain Inferred
Mineral Resource material in the FS Mine Model (defined below) at this time and whilst remaining within feasibility study level tolerances. To further test its basis, Galena ran the FS
financial model on a check scenario assuming a zero grade for any Inferred Mineral Resource material in the FS Mine Model and that produced a substantial positive NPV outcome.

Forward looking statements - The contents of this presentation reflect various technical and economic conditions at the time of writing. Given the nature of the resources industry,
these conditions can change significantly over relatively short periods of time. Consequently, actual results may vary from those in this presentation.

Some statements in this presentation regarding estimates or future events are forward-looking statements. They include indications of, and guidance on, future earnings, cash flow, costs
and financial performance. Forward-looking statements include, but are not limited to, statements preceded by words such as ñplannedò,ñexpectedò,ñprojectedò,ñestimatedò,ñmayò,
ñScheduledò,ñintendsò,ñanticipates,ñbelievesò,ñpotentialò,ñpredictò,ñforeseeò,ñproposedò,ñaimò,ñtargetò,ñopportunityò,ñcouldò,ñnominalò,ñconceptualòand similar expressions.
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Forward looking statements (continued) - Forward-looking statements, opinions and estimates included in this presentation are based on assumptions and
contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market
conditions. Forward-looking statements are provided as a general guide only and should not be relied on as guarantee of future performance. Forward-looking
statement may be affected by a range of variables that could cause actual results to differ from estimated results and may cause theCompanyôsactual performance and
financial results in future periods to materially differ from any projections of future performance or results expressed or implied by such forward-looking statements. So
there can be no assurance that actual outcomes will not materially differ from these forward-looking statements.

Competent Personôsstatement - The information in this report related to the Abra Ore Reserve is based on work completed by Mr Roger Bryant, BEng (Mining, Member AUSIMM).
Mr Bryant was an employee of Galena Mining Ltd at the time the Ore Reserve was prepared. Mr Bryant has sufficient experience relevant to the style of mineralisation and type of deposit
under consideration and to the activity which he is undertaking to qualify as a Competent Person as defined in the 2012 Edition of the Australasian Code for Reporting of Exploration
Results, Exploration Targets, Mineral Resources and Ore Reserves. Mr Bryant consents to the inclusion in the report of the matters based on this information in the form and context in
which it appears.

The information in this report related to the Abra April 2021 Resource is based on work completed by Mr Angelo Scopel BSc (Geol), MAIG, a fulltime employee of Galena Mining and Mr
Mark Drabble B.App.Sci. (Geology), MAIG, MAusIMM, Principal Consultant at Optiro Pty Ltd. Mr Scopel was responsible for data review and QAQC, and. Mr Drabble was responsible for
the development of the geological model, resource estimation, classification and reporting. Mr Scopel and Mr Drabble have sufficient experience relevant to the style of mineralisation and
type of deposit under consideration and to the activity which they are undertaking to qualify as a Competent Person as defined in the 2012 Edition of the Australasian Code for Reporting of
Exploration Results, Exploration Targets, Mineral Resources and Ore Reserves. Mr Scopel and Mr Drabble consent to the inclusion in the report of the matters based on this information in
the form and context in which it appears.

The information in this report to which this statement is attached that relates to exploration results and drilling data is based upon information compiled by Mr Angelo Scopel BSc (Geol),
MAIG, a fulltime employee of Galena Mining. Mr Scopel has sufficient experience relevant to the style of mineralisation and type of deposit under consideration and to the activity which
they are undertaking to qualify as a Competent Person as defined in the 2012 Edition of the Australasian Code for Reporting of Exploration Results, Exploration Targets, Mineral Resources
and Ore Reserves. Mr Scopel consents to the inclusion in the report of the matters based on this information in the form and context in which it appears.

Not an offer - This presentation is for information purposes only. The presentation does not comprise a prospectus, product disclosure statement or other offering document under
Australian law or any other law. This presentation does not constitute or form part of any invitation, offer for sale or subscription or any solicitation for any offer to buy or subscribe for any
securities in Galena Mining Limited.

No liability - Galena Mining Limited has prepared this document based on information available to its at the time of preparation. No representation or warranty, express or implied, is
made as to the fairness, accuracy or completeness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, Galena Mining
Limited, its related bodies corporate and the officers, directors, employees, advisers and agents of those entities do not accept any responsibility or liability for any loss arising from the use
of the presentation or its contents or otherwise arising in connection with it.

Copyright notice - This presentation is protected by Australian and International copyright laws. Reproduction and distribution of the presentation or its contents (including but not limited
to any charts, maps, diagrams, graphics, photos and text) without the written permission of Galena Mining Limited is prohibited.

© 2021 Galena Mining Limited.

Disclaimer (continued)



PAGE 4GALENA MINING LTD. (ASX: G1A / FRA: GM6)

Abra Current Status

ÁContracts executed

Á Processing plant EPC, site bulk earthworks, 

surface infrastructure (part 1), airstrip, TSF, 

power, LNG supply, fuel & facilities, village 

services, port access & concentrate haulage 

Á Long lead items commitments.  LNG tanks, 

ball mill, crushers, screens, flotation cells, 

thickener & filter

ÁContracts being executed

Á Mining, paste plant & surface infrastructure 

(part 2)

Project completion (30 September 2021)

Overall status Award of major 

contracts

95%

Complete

21%

Complete

Box-cut and underground portal

280-unit mine site village
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Abra Development Milestones
Green bars shows start, current progress and completion targets

Mining

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

CY2021 CY2023CY2022

Decline development

First Ore

Plant

Site EPC works (construction & commissioning)

Ramp-up
Power

LNG storage & power plant construction

Infrastructure

Non-plant infrastructure (NPI)

Earthworks, TSF, airstrip

Paste plant

Procurement & FEED
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Abra Build Progress (Oct 2021)
Airstrip Construction 42% complete

Target December completion

Apron

Airstrip 2,000m x 60m 



PAGE 7GALENA MINING LTD. (ASX: G1A / FRA: GM6)

Abra Airstrip Construction

Q400 Dash 8  (76 Passengers)

QA/QC ïAS.1289.3.6.1

Final Course Preparation
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Plant pads 47% complete

Target November completion &

GRES mobilisation to commence concrete work

Abra Plant Site Earthworks 

Workshop/Stores

General Administration

Crushing & Screening

FOB
Grinding

Concentrate Shed

Flotation
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Abra Surface Infrastructure

General 
Administration 

Buildings

Mining Buildings & 
Changerooms

TSF Cell A

Power Station 10 MW 
(Night 100% LNG, 

Day 40% Solar)
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Abra Mining Slabs, Solar Farm & Water Bore Drilling

Mining HV & LV 
Workshop Pads

Solar Farm

Water Bore Drilling


